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[bookmark: _yc926mvxngt2]Minutes from April 10, 2023 Meeting:
[bookmark: _ljxa9pcqrkb3]Attendance and Call To Order
[bookmark: _7z1xh5pb5u2m]Virtual via Google Meets

Chair: Ryan Hill
Board Members:  Katie Brown, Robert Wolfe
Others: Jason Olson Maureen CapilloStephanie Deming

Meeting was called to order at __4:00pm__.
[bookmark: _sgphxqmm6j8e]Agenda
· Introductions
· Sam Chaltain Introduction

[bookmark: _6r9uc0k3nryx]Discussion Items: 

Introductions of all attendees. 

Sam Chaltain presentation. 

· Same gave his background and intro to 180 Studio. Work with Story, Space and Strategy. 
· Sam described the process and provided examples of schools that they have worked with telling various stories of their approach. 
· Four phases of the process, included in 
· Review Vision, Mission, Guiding principles. 
· What they have found is that aspirational statements to be truly lived. They have to be “sticky” and get to not only what you “hope to do” but what you have to do. 
· The work is continuous beyond the planning period.
[bookmark: _47ovhphy9rtt]

Closure and Next Steps:
[bookmark: _mt7wxfhh0x1x]Meeting was adjourned at _5:53p_.
· Have full board presentation
· Receive and present full proposal for approval
· Begin planning and scheduling of working session. 
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